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Services to get you to the cloud faster.

Cloudscaler offer two service bundles -

Fast Start and Assured Start.

Both options are based on AWS Landing Zone
Accelerator, which is used to provision a base landing
zone. Additional security controls are then added to
this to deliver an enhanced landing zone.

Services specifically designed for organisations that
need to rapidly move to cloud safely and securely.

' We know landing 2ones.
It's what we do.
We're an approved AWS Landing Zone Accelerator
partner, and a founding member of the AWS
LZA programme. We don't try to be all things to
everyone. We specialise in the build, optimisation
and management of AWS cloud platforms.

1 We've done it before.
We have extensive experience in the
delivery and optimisation of AWS cloud
plotforms for organisations such as the
Home Office and Santander. You benefit
from our knowledge of best practice.
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Benefits

A fast-track to cloud

Built-in AWS best practices
Optimised and highly secure
Expert support and guidance
AWS upskilling for your teams

1'You can trust us.
We're trusted by customers in highly-regulated
sectors such as UK Public Sector and Clobal
Financial Services. They trust us and so can you.

I Speed.
We can mobilise our AWS experts within
hours to start work on your solution.

I Assured procurement.
We're ProServ Ready which means you can
contract Cloudscaler through AWS, and if you're
o public sector organisation you can engoge
Cloudscaler through the relevant CCS frameworks.
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http://www.cloudscaler.com/accelerator-services

Fast Start and Assured Start compared

Fast Start Assured Start
£9,995 + VAT* £99,995.00 + VAT*

Time taken to provision 10 days 14 days
Pre-requisites and planning workshop v v
One-day cloud operating model design workshop X /
Design, build and test cloud platform to include: v v
— Landing zone with workload account vending v v
— Best practice accounts for centralised services / /
— User roles and processes to facilitate the joiner, mover, and leaver process ‘/ /
— Security guardrails to prevent and detect non-compliance against security controls / /
— Centralised network services for internet ingress into and out of workload accounts / /
— Integration to your organisation’s user directory X ‘/
— Customised network design and implementation X /
— Integration of security logs to a third-party Security Incident Event Management system X /
— Centralised backup and restore capability X /
— Enhanced cloud platform strategy definition (including risk management approach) X /
Centralised aggregation of security threats into AWS security hub / /
(centralised security log aggregation)
Operations and best practice guide v v
2 days of handover, training, and support X /
3 months’ of Cloudscaler Managed Service X /
Support for the first workload migration X /

*AWS funding available - get in touch for more details

Managed Service

Let Cloudscaler manage your cloud
infrastructure while you focus

on delivering customer value.
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A Cloud

ok hok

Application Migration
Assistance

We'll define a strategy and roadmap
for migrating your applications

to the cloud as part of your
solution. We can also manage

the whole process for you.
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Find out more: www.cloudscaler.com/acce

Cloud Centre of Excellence
and Operating model
definition

For your cloud platform to be
successful, it is essential you
modernise your governance and
operating model for cloud. We can
help you do this as part of your Fast
Start or Assured Start solution.

Cloud Risk Mitigation
Strategy

Use of our proven Cloud Control
Framework to better understand,
mitigate and monitor risk across

all aspects of your cloud operations.
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